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Pre-reading

Discuss whether you think the statements about torture are true or false.
(www

Matrix groups: students are numbered 1-4. At home find information
about Abu Ghraib (students 1), Hannah Arendt (students 2), Adolf
Eichmann (students 3), and My Lai (students 4). In class, students 1,
students 2, students 3 and students 4 compare notes with students with
the same number and add information to their own notes. Then in new
groups of students 1-4, tell each other what you have found out about
your topic.

The Zimbardo experiment:

Watch the Zimbardo experiment. [T

Take notes individually and choose three factors which you consider the
most important in changing ordinary students into torturers. Discuss
your choices in groups.

What was the effect of the experiment on the ‘prisoners™

Vocabulary, Match word and explanation. [T

Use the words to form a new word that fits in the gap. The words are:
perpetrator atrocity approval obnoxious abusive absolve torture. I

Language:

What do you think it means to ‘soften up’ the prisoners for interrogation?
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b Aeuphemism [jufemizam] is an expression that is gentler or less direct
than the one normally used. E.g. ‘pass away’ is a euphemism for ‘die’
Why would a euphemism like ‘soften up’ be used in this connection? Who
would use it? Can you think of other euphemisms used in connection
with war or atrocities?

Why not everyone is a torturer

unaccountable uan- S0 groups of people in positions of unaccountable power naturally
rei‘:’:t“ti il resort to violence, do they? Not according to research conducted in
a BBC experiment
o
he photographs from Abu Ghraib prison showing Americans
abuse mishandle, abusing Iraqi prisoners make us recoil and lead us to distance
re,‘;:islb“:;‘f;e tlbage ourselves from their horror and brutality. Surely those who com-
perpetrator ger- mit such acts are not like us? Surely the perpetrators must be twisted
m‘;:eg;’“i';irma]’ s or disturbed in some way? They must be monsters. We ourselves would
andetlig never condone or contribute to such events.
condone - tilgive, Sadly, 50 years of social psychological research indicates that such
deiﬁf;erevﬂdleden de  comforting thoughts are deluded. A series of major studies have shown
that even well-adjusted people, when divided into groups and placed in
abusive mishand- 10 competition against each other, can become abusive and violent.
n ::Efieously " Most notoriously, the 1971 Stanford prison experiment, conducted
berygtet by Philip Zimbardo and colleagues, seemingly showed that young stu-
dents who were assigned to the role of guard quickly became sadistically
abusive to the students assigned to the role of prisoners.
implication betyd- 15 Combined with lessons from history, the disturbing implication of
Pr:i:f;i'“::’:ﬁgt such research is that evil is not the preserve of a small minority of excep-
omrade tional individuals. We all have the capacity to behave in evil ways. This
idea was famously developed by Hannah Arendt whose observations of
the Nazi war criminal Adolf Eichmann, led her to remark that what was
2 most frightening was just how mild and ordinary he looked. His evil was
disarmingly afveb-  disarmingly banal.
ba‘:‘;dealmm deig In order to explain events in Iraq, one might go further and conclude
that the torturers were victims of circumstances, that they lost their
abhor  afsky moral compass in the group and did things they would normally abhor.
» Indeed, using Zimbardo’s findings as evidence, this is precisely what

some people do conclude. But this is bad psychology and it is bad ethics.

SHOLV1O3dS
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It is bad psychology
because it suggests we
can explain human be-
haviour without need-
scrutinize under- s ing to scrutinize the

soge noje wider culture in which
it is located. It is bad

ethics morallzere, ethics because it ab-
etik solves everyone from
absolve frikende, 10 any responsibility for
Sibqg events — the perpetra-
constituent del tors, ourselves as con-

stituents of the wider  The latest pictures show detainees being threatened
society, and the leaders ~ With dogs
15 of that society.
In the situation of Abu Ghraib, some reports have indicated that the
intelligence efter- guards were following orders from intelligence officers and interrogators
retnings- in order to soften up the prisoners for interrogation.
If that is true, then clearly the culture in which these soldiers were
immerse smnkenedi 20 immersed was one in which they were encouraged to see and treat Iragis
as subhuman. Other army units almost certainly had a very different
culture and this provides a second explanation of why some people in
some units may have tortured, but others did not.

grotesque grotesk; 25 GROTE SQ UE FUN

strange in a way
that is unpleasant or

Perhaps the best evidence that such factors were at play is the fact that the

offensive
reminiscent  som pictures were taken at all. Reminiscent of the postcards that lynch mobs
e circulated to advertise their activities, the torture was done proudly and

» with a grotesque sense of fun.
Those in the photos wanted others to know what they had done,
approve anderkende, 1 recumably believing that the audience would approve. This sense of

an:ﬂlege rigelig approval is very important, since there is ample evidence that people

i“;llib“;gl‘i’"hed are more likely to act on any inclinations to behave in obnoxious ways

obmxjioui afskyelig 3 When they sense - correctly or incorrectly - that they have broader
support.

So where did the soldiers in Iraq get that sense from? This takes us to
a critical influence on group behaviour: leadership. In the studies, leader-

‘t’:'ﬂﬂyy ;:;:; & ship — the way in which experimenters either overtly or tacitly endorsed
endorse godkende 0 particular forms of action — was crucial to the way participants behaved.
oaial Sfgpenade Thus one reason why the guards in our own research for the BBC did

not behave as brutally as those in the Stanford study, was that we did not
instruct them to behave in this way.
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“Many guards in our experiment did not wish to act

oppressor under- - or be seen to act - as bullies or oppressors.”

trykker

Zimbardo, in contrast, told his participants: “You can create in the

s prisoners feelings of boredom, a sense of fear to some d

arbitrariness vilkir-  Create a notion of arbitrariness that their |
bighed by the system, you, me -

SHOLVLO3dS

egree, you can
ife is totally controlled by us,
and they’ll have no privacy ... In general what

all this leads to is a sense of powerlessness”

Ele]
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“Those in the photos wanted others to know what they had done”

ERIEIE]

" OFFICERS’ MESSAGES

In light of this point it is interesting to ask what messages were being

provided by fellow and, more critically, senior officers in the units where

torture took place? Did those who didn’t approve fail to speak out for

15 fear of being seen as weak or disloyal? Did senior officers who knew

fleaway bortarki-  what was going on turn a blind eye or else simply file away reports of
e misbehaviour?
All these things happened after the My Lai massacre, and in many

atrocity grusomhed  Ways the responses to an atrocity tell us most about how it can happen
w in the first place. They tell us how murderers and torturers can begin to

hold to account  gore ~ believe that they will not be held to account for what they do, or even
ansvarlig

X that their actions are something praiseworthy. The more they perceive
berceive fornemme

have the thumbs up ~ that torture has the thumbs up, the more they will give it a thumbs up

vende tommelfin- themselves.
8eren op som tegn

Pé billigelse
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accountability
ansvarlighed

breeding ground
udklakningssted

contracting out
udlicitere

vacuum tomrum

frame udtenke,
udforme

promote fremme

be akin to vere
beslegtet med

'vigorously energisk,
kraftigt

champion kempe
for, forsvare

sentiment folelse

thrive have fremgang

muted gjort stum

So how do we prevent these kinds of episodes? One answer is to
ensure that people are always made aware of their other moral commit-
ments and their accountability to others. Whatever the pressures within
their military group, their ties to others must never be broken. Total and
secret institutions, where people are isolated from contact with all oth-
ers are breeding grounds for atrocity. Similarly, there are great dangers
in contracting out security functions to private contractors which lack
fully developed structures of public accountability.

w
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POWER VACUUM

Another answer is to look at the culture of our institutions and the role
of leaders in framing that culture. Bad leadership can permit torture in
two ways. Sometimes leaders can actively promote oppressive values.

15 This is akin to what happened in Zimbardo’s study and may be the case
in certain military intelligence units. But sometimes leaders can simply
fail to promote anything and hence create a vacuum of power.

Our own findings indicated that where such a vacuum exists, people
are more likely to accept any clear line of action which is vigorously

0 proposed. Often, then, tyranny follows from powerlessness rather than
power. In either case, the failure of leaders to champion clear humane
and democratic values is part of the problem.

But it is not enough to consider leadership in the military. One must
look more widely at the messages and the values provided in the commu-

s nity at large. That means that

we must address the anti-

Arab and anti-Muslim senti-

ment in our society. A cul-
ture where we have got used
to pictures of Iraqi prisoners
semi-naked, chained and hu-
miliated can create a climate
in which torturers see them-
selves as heroes rather than

55 villains.

Again, for such a culture
to thrive it is not necessary
for everyone to embrace such
sentiments, it is sufficient

w0 simply for those who would

oppose them to feel muted

and out-of-step with societal
norms. The US is trying to limit the damage after an
abuse scandal

~
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dissident anderledes
teenkende, system-
kritiker -

liken to  sammenligne
med

vermin skadedyr
genocide folkedrab
cockroach  kakerlak

embolden  give mod

LEADERS’ LANGUAGE

And we must also look at political leadership. When administration

s officials talk about cleaning out “rats’ nests” of Iraqi dissidents, it lik-
ens Iraqis to vermin. Note, for example, that just before the Rwandan
genocide, Hutu extremists started referring to Tutsis as “cockroaches”
Such use of language again creates a climate in which perpetrators of
atrocity can maintain the illusion that they are nobly doing what others

0 know must be done. The torturers in Iraq may or may not have been
following direct orders from their leaders, but they were almost certainly
allowed to feel that they were behaving as good followers.

So if we want to understand why torture occurs, it is important to con-
is sider the psychology of individuals, of groups, and of society. Groups do
indeed affect the behaviour of individuals and can lead them to do things
they never anticipated. But how any given group affects our behaviour
depends upon the norms and values of that specific group.
Evil can become banal, but so can humanism. The choice is not de-
x nied to us by human nature but rests in our own hands. Hence, we need
a psychological analysis that addresses the values and beliefs that we,
our institutions, and our leaders promote. These create the conditions
in which would-be torturers feel either emboldened or unable to act.
We need an analysis that makes us accept rather than avoid our re-
» sponsibilities. Above all, we need a psychology which does not distance
us from torture but which requires us to look closely at the ways in
which we and those who lead us are implicated in a society which makes
barbarity possible.
(2004)

While-reading

COMPREHENSION AND ANALYSIS

Check what the text says about the statements in pre-reading 1.

Explain the following quotations:

“evilis not the preserve of a small minority of exceptional individuals” (p.
189, Il. 16-17)

“His evil was disarmingly banal” (p- 189, Il. 20-21)

“Leadership - the way in which experimenters either overtly or tacitly
endorsed particular forms of action - was crucial to the way participants
behaved.” (p. 190, I. 38-40)

“Tyranny follows from powerlessness rather than power” (p. 192, ll. 20-21)

“Evil can become banal, but so can humanism” (p. 193, L. 19)

Sum up what factors can change ordinary people into torturers.
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